
INTERNAL - PROTECT

Version [1]                                                                             Page 1 of 2

       

Title: Scrutiny Annual Work Planning Event and Council Wide Briefing Session

Prepared by: Julia Cleary, Scrutiny and Systems Manager Date: 5 June 2018

Intended audience: Internal  ☐ Partner organisation  ☐ Public  ☐ Confidential  ☐

1.0 Purpose or recommendation
1.1 To update Scrutiny Board on proposals for the Annual Scrutiny Planning Event and 
associated activities.

2.0 Overview
2.1 Last year the Annual Scrutiny Planning Event was held on 24 May. The event consisted of 
an initial welcome and presentation from the Chair of the Scrutiny Board and the Director of 
Governance followed by several workshops during which Scrutiny Members were invited to 
consider possible topics for their Scrutiny Panel’s work programme. Heads of Service, Directors 
and Executive Members were in attendance to provide information and the workshops were 
facilitated by Scrutiny Officers and Democratic Services Officers. 

2.2 In the weeks prior to the event possible topics for inclusion on the scrutiny work plans had 
been considered at length by employees at directorate leadership team meetings. Lists of these 
possible topics were provided to scrutiny members at the workshops. 

3.0 Background and context 
3.1 This year the Scrutiny Team have proposed a fresh approach to the Annual Scrutiny 
Planning Event in the hope of engaging more scrutiny members and producing a workplan that is 
reflective of both local and national issues and that will produce tangible outcomes and 
recommendations for consideration. 

3.2 The new proposals take into consideration all the feedback from last year’s event and 
suggestions put forward by members of the Scrutiny Board. The work programme has already 
developed into a rolling document and should remain live at all times with members being able to 
suggest potential topics for scrutiny as and when they arise. 

3.3 Scrutiny Reviews have worked well during the last year and emphasis will be on tracking 
the recommendations from these reviews and evidencing the outcomes and impact they have.

3.4 We would suggest a minimum of 3 reviews per year but this must be flexible to allow 
scrutiny to be reactive to any events that may occur such as was the case with the Grenfell 
tragedy. 

3.5 The draft Work Plan has also sought to strengthen links between Scrutiny and the 
Executive by way of introducing Cabinet Member Question time slots and timescales for Member 
Champions to report back to the Scrutiny Board as they are required to do so in the Constitution. 

3.6 The Youth Council mini reviews have been successful and Scrutiny Officers are 
investigating other groups which we might also approach. Tentative slots for scrutiny of the Black 
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Country LEP, the Combined Authority Overview and Scrutiny function and the Police and Crime 
Commissioner have been built into the draft work plan. 

Timeline

Actions Who When Progress
Consideration of format of 
event at Scrutiny Board

Scrutiny Board 6 March 2018 Complete

Consideration of current 
work plans and possible 
future areas of scrutiny

All Scrutiny Panels Work planning added as 
a substantial agenda 
item to the last panel 
meetings of the 
municipal year.

ongoing

Following a 
recommendation from 
Scrutiny Board an email  
has been sent to all non-
executive members 
requesting that suggestions 
for scrutiny topics be 
emailed to the Scrutiny 
Team.

Scrutiny and Systems 
Manager

29 March 2018 Complete

Consideration by SEB SEB 10 April 2018 Complete
Chair and Vice Chair 
Meeting – consideration of 
work plans and possible 
topics for inclusion

Chairs and Vice 
Chairs of Scrutiny

5 June 2018

Scrutiny Board – 
consideration of work plans 
and possible topics for 
inclusion

Scrutiny Board 5 June 2018

Council Wide Briefing 
Session

All Councillors,  
Managing Director, 
Strategic Directors, 
Director of Finance 
and Director of 
Education.

Thursday 14 June 

Annual Scrutiny Planning 
Event

All non-executive 
members and 
scrutiny officers and 
Director of 
Governance. 

Thursday 28 June 2018

Draft workplans to be 
agreed with Scrutiny Chairs 
and Vice Chairs

Scrutiny Officer, 
Scrutiny Chairs and 
Scrutiny Vice Chairs

TBC

Draft workplans to be 
considered by Scrutiny 
Board

Scrutiny Board Each meeting


